
School-Based Educa-

tion Support Services 

Teams: Guidelines  

The document includes a 

description of the         

Response to Intervention 

model and the roles and 

responsibilities of school-

based ESS team mem-

bers. The document was 

provided to schools in 

print and posted online.  

Inclusive Education 

Policy (322) 

This new policy was 

signed in September 

2013. Prior to this, 

there was a only a def-

inition of inclusion. An 

FAQ document has 

been developed to 

support the implemen-

tation.  

 

Positive Learning and 

Working Environment 

(703): Revised 

This policy was revised 

to include respect and 

support for  human 

rights and diversity;  

including sexual minority 

youth and others who 

may face discrimination.   

 

 

Policies and Guidelines Development 

In 2012-2013 many 

systemic changes 

were made to increase 

support for schools 

 Each district has a 

Director of Educa-

tion Support Ser-

vices. 

 Services that were 

other departments  

(Health and Social 

Development) 

were transferred to  

the school system. 

These include 

School Psycholo-

gists, School So-

cial Workers, and 

Speech-Language 

Pathologists,    

 Supplementary 

Positions of Re-

sponsibility (SPR) 

for Resource were 

established at 

large high schools 

(26). 

 A Coordinator for 

Anti-bullying was 

created at EECD 

to raise aware-

ness and promote 

bullying preven-

tion programs. 

Inclusive Education:  

Moving Forward Together  2012-2015 

Leadership and Additional Support Services in Districts 

Inclusion has been part of New Brunswick’s education system for more than 25 years. An inclusive educa-
tion system nurtures the development of students from all backgrounds and with diverse learning chal-
lenges and strengths. A three-year action plan was developed to strengthen inclusive education practices 
throughout N.B.’s school system by building the capacity of leaders, educators, and others who support 
students reaching their full potential. 

School Improvement Service Collaboration 

Indicators have been 

added or revised to 

support schools with 

enhancing inclusive 

education practices. 

The indicators have 

been highlighted    

during training ses-

sions and school re-

views for the past 3 

years. 

Explanatory notes 

have been added to 

help clarify expecta-

tions for the indicators.  

“Look Fors”  were also 

created and used in the 

review process. Inclusion 

Facilitators contributed to 

this work and participat-

ed in school reviews.  



Instructional Coaching 

 Professional learning has been 

provided to ESTs and others to 
help implement this model. 

 A companion document to the 

School-based ESS guidelines 
was created to provide addition-
al details and support. 

 Many have participated in co-

teaching partnerships.   

 Coaching Conversations re-

sources were provided to ESTs. 

Universal Design for Learning: 

Planning for All (UDL) 

 Dr. Jennifer Katz did several 

full-day sessions for EECD 

and district staff in 2013. 

 3 system-wide professional 

learning days have been ded-

icated to UDL practices. 

 A document was created to 

provide quick access to key 

information regarding UDL. 

 14 schools completed action 

research projects and results 

will be published. 
 7 modules are available 

online for educators. 

 A provincial conference was 

held in November 2014. 

Foundations of Inclusion 

During the initial years of the pro-

ject, the focus was on raising the 

awareness of the system of inclu-

sive practices. This was achieved 

by: 

 A system-wide professional 

learning day dedicated to the 

foundation of inclusion. 

 Workshops for school adminis-

trators. 

 Professional learning for       

Education Support Teachers. 

 Providing an online module for 

professional learning in future 

years. 

Inclusion Facilitators 

 10 Inclusion Facilitators have 

been instrumental with building 

the capacity of the system since 

2013. 

 They have led professional 

learning on many topics such as: 

 Policy implementation 

 ESS School-based Teams 

and guidelines document 

 Roles of Education Support 

Teachers (ESTs) 

 Instructional Coaching 

 Problem Solving Process 

 School Review indicators. 

 

 Participants have included: 

 District leadership and staff 

 School administrators 

 Education Support Teach-

ers 

 Speech-Language 

Pathologists 

 School Psychologists 

 School Social Workers 

 School staffs. 

 In 2014-15, the focus shifted to 

providing job-embedded profes-

sional learning. Educators were 

provided with release days to 

support this opportunity.  

Professional Learning: Strengthening Inclusive Practices 

Enhancing Instructional Practices 
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Formative Assessment: 
Monitoring Student Progress 

 Several workshops were pro-

vided for school administra-
tors in 2013 to support       
implementation. 

 A fold-out document was cre-

ated to provide an overview 
of the key components of 
formative assessment. 

 Districts were provided with a 
variety of resources that they 
selected to support imple-
menting formative assess-
ment in their schools. 

 An online module is also 

available on this topic. 

UDL: https://portal.nbed.nb.ca/pd/
Reading/UDL_PD/default.aspx 
Formative Assessment: https://
portal.nbed.nb.ca/pd/Reading/Pages/ 
 default.aspx 
 

Support for French Second  
Language Students  

 A sample unit for Gr. 5 Intensive 

French using UDL was developed 
as a model for teachers. 

 EECD collaborated with Dr. Katy 

Arnett to develop a process for 
teachers to assist French Immer-
sion students. 

 Professional learning on the 

“Cycle of Support” model was   
provided in 2015.  

 Languages for All resources were 
provided to schools. 

https://portal.nbed.nb.ca/pd/Reading/UDL_PD/default.aspx
https://portal.nbed.nb.ca/pd/Reading/UDL_PD/default.aspx
https://portal.nbed.nb.ca/pd/Reading/Pages/default.aspx
https://portal.nbed.nb.ca/pd/Reading/Pages/default.aspx


KeyMath3: Essential Resources 

 This is a diagnostic tool and 

intervention resource. 

 It supports all grade levels (K-

12) and includes skills and 
concepts in all strands.  

 70 ESTs received the resource 

kit and 2 days of training. 

 A survey was conducted in 

May 2015 to collect feedback 
from participants. 

Problem Solving 30 Minute Model 

Teachers Helping Teachers 

 A workshop was held in the 

summer of 2014. 

 Inclusion Facilitators also     

provided sessions on this. 

 An updated version of the    

resource was developed. 

 A new video explaining this 

model is available online. 

Professional Learning for  
Resource SPRs 

 Opportunities for the SPRs to 

come together and share and 
learn from each other were 
provided in 2013.  

 In 2014-15, Resource SPRs 

were provided with 3 days of 
professional learning held cen-
trally. Another day was provid-
ed in their district to meet their 
local needs. 

Consultation 

 Extensive consultation took place with a varie-

ty of stakeholder groups on how to redesign 

high schools to meet 21st Century needs. This 

included post-secondary, district leaders, prin-

cipals, teachers, former and current students, 

community members, and DEC and Home & 

School members. 

Research 

 As a result of the consultation, 6 teams con-

ducted research on identified foundational 

principles and provided recommendations. 

Assessment and Intervention 

 It is important to identify learning gaps and 

providing intervention support to students. 

 The initial focus was placed on literacy and 

mathematics in Grade 9  

 Assessment tools and intervention resources 

were identified and some initial pilots took 

place (e.g., Read 180). 

Triads and Learning Networks 

 In the first year of this project, teams from 27 of the 

largest high schools were organized into 9 Triads. 

 In 2014, the project was extended to include all 49 

high schools organized in 15 groups of teams. 

 Teams set learning targets based on the subset of 

inclusive education indicators (School Review). 

 Targets included data analysis, supporting class-

room teachers, PLPs, differentiation, processes for 

supporting students,  inclusive school culture, flexi-

ble groupings, ESS teams, and co-teaching. 

 All teams were supported by Inclusion Facilitators 

and/or “:Coaches” to organize meetings and work 

toward their learning targets. Some groups also 

obtained guest speakers and re-

sources to support their work to-

ward their targets. 

 Feedback from the participants 

was generally positive and it is 

hoped teams will continue to con-

nect and learn from each other. 

Prospective EST-Resource Program 

 School districts identified the need to have 

qualified personnel to fill Resource  Education 

Support Teacher positions. 

 A program was developed collaboratively by 

EECD, School Districts, and Inclusion Facilita-

tors to provide training to help ensure a cohort 

of teachers increased their knowledge and 

skills.  

 Over 100 teachers in the province have com-

pleted modules and other training.  

School District Projects to Address Local Contexts 

 School districts identified initiatives that they felt 

needed additional support in their region. 

 Several projects received funding as part of Inclu-

sive Education. These included: 

 Positive Behaviour Interventions and Support 

 Inclusive practices in high schools 

 Support for middle school students  

 School Improvement Plans 

 Instructional Coaching and Co-teaching  

 Other support for EST-Resource. 

Professional Learning: Meeting a Variety of Needs 

Support for High Schools 
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 School-based ESS Teams 

and ESTs: provide support to 

continue to enhance the effec-

tiveness of their work. 

 Instructional Coaching:    

extend this practice to more 

educators. 

 Strengthen “vulnerable” K-3 

schools  

Strategies and Other Projects 

 Policies and Guidelines 

 Sustain and extend existing 

projects: Mental health, PBIS, 

EAL, intervention support, UDL, 

Formative Assessment. 

 Personalized Learning Plan: 

provide a new electronic plat-

form for all plans. 

 School Leadership: provide 

ongoing support and complete 

changes to certification pro-

gram to better reflect inclusive 

practices. 

Moving forward... 

English as Another Language (EAL) Strategy 

A committee was formed to review the current 

support model for EAL students. The committee 

created a draft strategy and consultation with 

districts will take place prior to implementation. 

Positive Behaviour Interventions and  

Support (PBUS) Provincial Strategy 

A subset of School Review indicators relating to 

behavior have been identified. A “quick start” 

guide for schools to support the implementation 

of PBIS in schools will be provided. 

 

Anti-Bullying Initiatives 

 As part of “Pink Shirt Day” 2014, Catriona LeMay    

Doan presented at a youth conference and 5 schools.  

Education Support Teacher (EST) Time Use Survey 

 Data was collected during the past 3 years to deter-

mine progress towards the targets of 60% (supporting 

teachers), 25% (supporting students), and 15% 

(planning and other duties). 

 Data was collected 3 times in 2014-15 from different 

sample groups of EST-Rs. Progress of 4-6% towards 

the targets has been observed.   

Partners Supporting Inclusive Education 

Respect in Schools 

Support staff and others have par-

ticipated in this online training pro-

gram to address bullying and 

abuse. To date over 650 have 

registered and over 400 have 

completed the course. 

NB Physical Education  

Conference 

Seats for EST-Rs and EAs were 

sponsored during the past 2 years 

with sessions targeting inclusive 

education practices. 

Para NB Sport and Recreation 

A lending library of resources was 
created to provide teachers with 
equipment to ensure a more sup-
portive environment in physical 
education classes for all students. 

NB LGBTQ Inclusive  

Education Resource  

 A K-12 resource for NB is 

completed. 

 Every school will receive a 

copy.  

 100 schools and other stake-

holders took part in profes-

sional learning in February. 

 Training will be provided to 

the remaining schools.  

 An online version of the re-

source with additional fea-

tures is available at: 

http://www.gnb.ca/0000/pub-

e.asp 

NBACL 

 Creating an Inclusive School: 

many schools have participat-

ed in this program to help 

improve inclusive practices. 

 PATH (Planning Alternative 

Tomorrows with Hope): 21 

facilitators trained and re-

sources were provided. 

N. B. Disability Executive  

Network (NBDEN) 

 Champions of Inclusion: 

speakers have presented on 

their experiences and the 

importance of inclusiveness. 

Minister’s Advisory Committee 

 Included representatives from 

stakeholder groups, district 
offices, and schools. 

 Met Dec. 2013 & June 2014.  

http://www.gnb.ca/0000/pub-e.asp
http://www.gnb.ca/0000/pub-e.asp

